B R R AR R



CARGO GROUP

High performing

International
Logistics
mpany Group
ouestions on
Financials

Quality | K
Commercial activity

International presence



&
Logistic solutions through

commercial subsidiaries

\ercial subsidiary per

o

T

ool

Sl on
= >y
3 =InEbe§® Cargo Group Se Cto r
ial ponse v' Enlarged dedicated sales team
wltimodal v Operational assistance
Sl v i
J <= Rail Force Fastgr commerc.lal requnse
r knowledge — reeeeces 0 Multimodal offering of rail, barge,
lopment of additional trucks
d improved services , v' A complete logistic solution with
i ‘.}\\\“"-' . . :
= Xpedys add on services, conS|st|ng. of
E terminals, wagons, IT solutions

v Focus on new business
development and service
improvement

SRR A,



&
e |IFB, multimodal solutions

with a focus on container rail transport
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|FB, multimodal solutions

with a focus on container rail transport

H&S Container
Line, Barge services
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|FB, multimodal solutions
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rgo, rail production
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v New role of production company
v Responsible for improvements in quality and productivity

v' Link between commercial subsidiaries and
International network

v’ Limited commercial role for international operators
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- Quality of service
Q U al Ity Quality of product

Quality of process & systems
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Productivity

Productivity projects of BCargo
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Quality of service

Dedicated customers teams
» Key account management — SPOC
* Logistics assistance

Customer communication systems
* Ordering system
 Tracking and tracing

| Client oriented flexible

‘organisation
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% <-Metrics ->
= *Volume » EBITDA
H * Margin «EBIT
frd EPS
£

= CABIGMST BBls acbon = MumEer of SENCES provided - % maike! shane
= Mumbser of complaints = % wallat share

= Reliability = Tracking & tracang = W tradniom /I kool
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Smooth delivery
of product

& Internal
process Customer
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CARGO GROUP

Joint venture with DB Schenker
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Q\\ Open access in France
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Xpedys

member of @ Cargo Group
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Total revenues of 800 million euro
International presence in 8 European countries
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